As nurses with expertise in "cultural congruency", we consider ourselves open minded and welcoming to diverse situations. We welcome people and situations that are not like us and promote inclusivity in all our activities. It is what we do. However, what bias do we have? Have you ever been told that you treated someone unfairly? Have you been identified as someone difficult to work with? Could it be because of an unconscious bias that you may have?
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It is human nature to have a bias in some thing or person. These biases affect how we treat others and how we respond to situations. Biases not only include ethnicity and race but age, gender, gender identity, sexual orientation, physical disabilities, obesity, social groups, and religion, to name a few. Biases can be held against an individual, group, or institution and can have negative and positive consequences.
Biases are either conscious (explicit) or unconscious (implicit). Unconscious bias refers to personal biases that we are not aware of. It is the cause of our impulsive reactions of events that impact our lives resulting in quick judgements that may not be logical to others. Unconscious bias is the result of cognitive reasoning that was embedded in our brain long before we even realized it. It is based on our own background, culture, and personal experiences and often originates at a very early age.
Even the most culturally congruent person will have some unconscious biases. It is imperative that we acknowledge our biases to continue our personal self-growth to learn more about ourselves. We must recognize that we are not any worse when we have biases if we recognize them and realize how the biases may cause us to react differently in certain situations. Our biased beliefs do not make us bad people. We are well intentioned health care providers who may not even realize how our unconscious bias leads us to make the decisions we make in our everyday lives.
Unconscious bias is often seen when a person is under increasing stress and is multi-tasking, thereby unable to focus on the here and now and logically process through issues. Unconscious bias can affect the workplace or professional organizations. The unconscious bias of an organization is embedded in the strategic plan of an organization or how policies and procedures are developed. If an organization is truly unbiased, the attributes, characteristics, and behaviors of all the members of the organization will results in feeling included and promote "inclusivity" (another term we see frequently when dealing with bias).
As leaders in an organization that promotes cultural congruency, we must be aware that all people have a conscious and an unconscious bias. We must challenge stereotypes or information that promotes stereotypical information. We must continue to change the perception of status quo. We need to always continue to making sure inclusivity is included to improve process, policy and procedures. We must continue the discourse of diversity and inclusivity in our organizations.
As the voice against bias, conscious or unconscious, we will stay attuned to the needs of our patients, families, and communities. We are never done with the work around diversity and inclusivity. We cannot just do "helicopter monitoring" -meaning we drop down to fix problems when biases happen then disappear until the next crisis. We are not the "elephant in the room" waiting to be heard or seen when a social bias disaster occurs. We must consistently be the voice of all bias and insure that not only is diversity addressed, which recognizes differences, but inclusivity, which includes those persons who are diverse in all our activities of our organizations.
